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We believe that by focussing on learning and making changes today, 
students can acquire lasting knowledge and develop character, which in 
turn will help them form a vision for their future, and build confidence to 
engage and express their ideas. 

Our Strategic Plan presents Sir George Monoux College as a success story 
to be extended, and a model worthy of the investment and commitment 
of others.

AT SIR GEORGE MONOUX COLLEGE  
WE WANT OUR STUDENTS TO BE  
IN CONTROL OF THEIR FUTURE

OVER THE NEXT THREE YEARS WE AIM TO:

DELIVER OUTSTANDING 
QUALITY OF EDUCATION 

MODEL AMBITION IN 
STUDENTS’ PERSONAL 
DEVELOPMENT AND 

PROGRESSION

SUCCESSFULLY RESPOND 
TO THE CHALLENGES  

FACING YOUNG PEOPLE 

BUILD OUR REPUTATION 
AND GROW LEARNER 

NUMBERS 

GUIDE STUDENTS TO 
ENJOY LEARNING AND 

HAVE A POSITIVE OUTLOOK

PROMOTE WELL-BEING  
OF STAFF

MAINTAIN A SKILLED  
AND COMMITTED TEAM  

OF GOVERNORS
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Our next Strategic Plan demands that leaders and managers devote 
considerable energy to driving sustainable improvements and cross-
college initiatives, and give the college and all of its stakeholders the 
courage to make this happen. 

MONOUX ENSURES THAT STAFF AT ALL LEVELS HOLD 
ACCOUNTABILITY FOR  THE PROGRESS AND SUCCESS 

OF WHOLE-COLLEGE GOALS

Approaching work with a sense of possibility and 
positivity, taking responsibility for enthusing 
others with hope, taking initiative, communicating 
concisely and effectively, being daring.

“SHOWING UP” AND MODELLING

Choosing courage over comfort, being responsible 
for the energy brought to situations, channelling 
emotions productively, showing gratitude, giving 
and receiving feedback aligned to our values.

EMOTIONAL LITERACY

Understanding our goals and priorities, being 
focused on performance, managing complexity  
and contradiction, overcoming resistance to 
change, leading by example, taking responsibility 
to establish links with external organisations.

DRIVE

WE WILL EMPLOY THE BELOW STRATEGIES TO DO THIS:
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TO UNDERSTAND OUR MISSION, AMBITIONS 
AND STRATEGIC PRIORITIES IT IS IMPORTANT TO 

UNDERSTAND THE CONTEXT IN WHICH  
OUR STUDENTS LIVE 

40% OF WALTHAM FOREST 
RESIDENTS ARE BORN 

OUTSIDE THE UK
25% HAVE NON-BRITISH 

NATIONALITY
21% ARE BORN OUTSIDE 

EUROPE

WALTHAM FOREST WAS 
RANKED AS THE 35TH 

MOST DEPRIVED LOCAL 
AUTHORITY IN ENGLAND  

IN 2015

ENGLISH IS NOT THE FIRST 
LANGUAGE OF BETWEEN 

40% - 65% SECONDARY 
STUDENTS IN WALTHAM 

FOREST AND SURROUNDING 
BOROUGHS COMPARED TO 

17% NATIONALLY

THE WALTHAM FOREST 
YOUTH VIOLENCE 

PARTNERSHIP REPORTED 
THAT 64% OF PERMANENTLY 

EXCLUDED STUDENTS 
AT SECONDARY SCHOOL 
AGE WERE KNOWN TO 

THE POLICE AND A THIRD 
OF EXCLUSIONS WERE 

WEAPONS RELATED

WALTHAM FOREST AND THE 
SURROUNDING BOROUGHS 

HAVE A SIGNIFICANTLY 
HIGHER PREVALENCE OF 
SEVERE AND MULTIPLE 

DISADVANTAGE, COMPARED 
TO THE AVERAGE LOCAL 
AUTHORITY IN ENGLAND

BASED ON THESE STATISTICS, OUR STUDENTS ARE SIGNIFICANTLY MORE LIKELY TO 
LIVE IN HOUSEHOLDS WITH INCOME POVERTY AND MATERIAL DEPRIVATION

76.5% OF MONOUX 
STUDENTS ARE FROM THE 
3 LOWEST DEPRIVATION 
BANDS, AS DEFINED BY 
THE INDEX OF MULTIPLE 
DEPRIVATION 2015. THE 

COMPARATIVE INDICATOR 
FOR ALL SIXTH FORM 

COLLEGES IS 38.7%

28% OF OUR STUDENTS 
REQUIRE SOME FORM 

OF INTENSIVE WELFARE 
INTERVENTION BECAUSE 

OF DEPRIVATION OR 
CHALLENGING PERSONAL 

CIRCUMSTANCES

41% OF OUR STUDENTS ARE 
ELIGIBLE FOR FREE MEALS

OUR STUDENTS ARE 
PARTICULARLY AT 

RISK OF EXPOSURE 
TO DOMESTIC 

VIOLENCE, DRUG 
MISUSE, GANG 

ACTIVITY, FRAUD 
AND ONLINE 

VICTIMISATION

Over the period of the last Strategic Plan, the college successfully established 
a culture of high expectations and respectful relationships, with improved 
academic achievement, progression beyond college and a significant 
increase in opportunities for students to gain experience of advanced skills 
employment settings.

WHILST THIS CONTEXT PRESENTS CONSIDERABLE CHALLENGE, SIR GEORGE 
MONOUX COLLEGE IS WELL-PLACED TO MAKE A HUGELY POSITIVE DIFFERENCE
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THERE ARE TWO FUNDAMENTAL CONCEPTS FRAMING 
EVERYTHING WE DO AT MONOUX, INCLUDING THE 

KEY INITIATIVES IN OUR STRATEGIC PLAN

THE MONOUX STUDENT FRAMEWORK

THE MONOUX TEACHER FRAMEWORK

The Monoux Student framework was developed 
during the period of the college’s last strategic plan 
and acted as a guide for how the college has built 
its culture for learning and its dialogue with young 
people about personal development, positive 
values and future planning. 

The Monoux Student framework has been revised 
for 2019. The dominant themes within the updated 
framework are successful habits, a positive outlook 
and wisdom. 

The overall aim is to encourage students to 
overcome any social or economic barriers, become 
independent from their friends, and aim high in 
their ambitions. 

The Monoux Teacher framework is the college’s 
strategy for teaching, designed following 
comprehensive research into pedagogical practices, 
to instil ambition, confidence and consistency into 
our curriculum delivery. 

This framework gives our curriculum delivery its 
identity – a culture of teaching that is consistent yet 
adaptable to different disciplines and sector skills.

We use The Monoux Teacher both as a tool for 
training and as the basis of our quality assurance 
processes.
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THE MONOUX STUDENT INITIATIVES

TALENT LAB

We believe that academic learning and personal development are interdependent 
and, together, enable students to build a vision for the future and a sustainable self.  

Talent Lab aims to improve students’ productivity during the week by structuring 
the week to include activities outside of the classroom. It will also be used to 
encourage stretch among students on A Level courses who must read widely and 
attain expertise beyond classroom content in order to attain the highest grades. 

Talent Lab can also deliver a rewards scheme for our students.

INDEPENDENT STUDY STUDY WORKSHOPS 
WITH TEACHERS

ENGLISH & 
MATHS SKILLS 

DEVELOPMENT

SUPPORT SESSIONS 
WITH PROGRESS 

COACHES

INDEPENDENT 
PRACTICAL WORK

WORKING ON 
“STRETCH PLCS”

PEER SUPPORT  
STUDY GROUPS

FITNESS ACTIVITIES CLUBS & SOCIETIES STUDENT-LED  
ACTIVITIES

UCAS AND 
PROGRESSION 
WORKSHOPS

CITIZENSHIP 
SESSIONS & EVENTS 

SUPPORT SESSIONS 
WITH PERSONAL 

MENTORS, WELFARE 
OR ALS TEAM

STUDENT 
AMBASSADOR 

ACTIVITIES

SUPPORT SESSIONS 
WITH CAREERS & 

WORK EXPERIENCE 
TEAM
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THE MONOUX STUDENT INITIATIVESTHE MONOUX STUDENT INITIATIVES

THE MONOUX PASSPORT

The Monoux Passport was a key initiative in the previous strategic plan with an aim 
of helping students to learn to reflect on their personal and academic progress.

Each term, we set aside 2-3 days for students to think about their direction of travel, 
to write about themselves and to receive feedback on their effort and success. There 
is a consistent theme of striving to articulate vision for the future and know how to 
work towards that vision.

OVER THE NEXT THREE YEARS, PASSPORT WILL BE  
FURTHER IMPROVED BY:

ENCOURAGING STUDENTS TO REFLECT ON THE 
COLLEGE’S ‘INTENT’ – BOTH FOR CHARACTER 
DEVELOPMENT AND CURRICULUM DESIGN.

USING THE PASSPORT TO PROVIDE CLEARER 
STRUCTURE AND GUIDANCE TO STUDENTS WHO 

DECIDE NOT TO PROGRESS TO UNIVERSITY. 
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THE MONOUX STUDENT INITIATIVES

ENTRY PERIODS 

Entry Periods were introduced in September 2018 as a way to improve students’ 
punctuality at the start of the day and ensure better transition from home and the 
street to the college environment. 

All students who have a 10.00am lesson are scheduled to enter the college through 
the Zone between 9.35 and 9.55, where staff are able to greet them and be alert to 
any issues or support needs. 

IMPROVEMENT IN 
STUDENT BEHAVIOURS 

AND READINESS 
TO LEARN

IMPROVEMENT IN 
STUDENTS’ PUNCTUALITY

INCREASED STUDENT 
PARTICIPATION IN 

LEARNING AND SUPPORT 
ACTIVITIES PRIOR TO THE 
10.00AM LESSON START 

EFFECTIVE MANAGEMENT 
OF STUDENT LATENESS 

AFTER 10.00AM

THE MONOUX STUDENT INITIATIVES

THE IMPACT OF ENTRY PERIODS HAS BEEN POSITIVE:



8

THE MONOUX STUDENT INITIATIVESTHE MONOUX STUDENT INITIATIVES

MONOUX “REACH UP”

We believe that by providing intensive transition support for students who 
are assessed as at high risk during enrolment, we can reduce exclusions and 
permanently transform the outlook of these young people.

During enrolment we offer the option of an “enrolment with Monoux Reach Up 
support” programme to a cohort of up to 50 new students who would be considered 
as being at-risk as a result of a difficult school history. 

The Monoux Reach Up programme involves 
comprehensive management of students’ time 
at college to ensure high levels of attendance, 
participation, effort and personal development 
over a 6-7 week period. 

Whilst intended to be motivational, it will also be 
very challenging for students as it must be effective 
in making changes to habits and approaches that 
stick. 

We intend to extend Reach Up as a rolling 
programme for other at-risk students during the 
year.
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THE MONOUX STUDENT INITIATIVES

ACCELERATED LEARNING ACADEMY  
FOR NEWLY ARRIVED STUDENTS
Over the past few years, we have had considerable success supporting newly arrived 
students. 

These students have often arrived mid-way through Year 11 and therefore had 
few GCSEs at enrolment, or no qualifications due to arriving outside of school 
term times. We know that many of these students will have studied to quite a high 
academic level in their home country, but can often end up studying low level ESOL 
programmes in Further Education colleges upon arriving to the UK. 

Up until this point, our provision has been ad-hoc – ensuring that new arrivals 
are seen by a senior member of staff with the authority to ‘take a chance’ on 
someone who doesn’t meet our entry requirements and put in place an individual 
support package. Our practice has been to integrate these students into A Level or 
Vocational courses at Level 2 or 3 and provide wrap around support. 

This has led to some excellent case studies; including one young man who arrived 
at the college with two GCSEs and has now secured a place at LSE from our A-Level 
programme. This success has given us confidence to grow this provision further.

EAL PROVISION TO 
COMPLEMENT THE  

COURSE STUDENT IS 
UNDERTAKING  

AT COLLEGE

BESPOKE PROCESSES  
FOR APPLICATION  
AND ENROLMENT

MULTIPLE POINTS OF  
ENTRY THROUGHOUT  

THE YEAR 

A SPACE TO NETWORK 
WITH PREVIOUS NEWLY 
ARRIVED STUDENTS, TO 

HELP WITH INTEGRATION

OFFERING LOCAL 
SECONDARY SCHOOLS 

A COST EFFICIENT 
ALTERNATIVE YEAR 11 

PROVISION FOR NEWLY 
ARRIVED STUDENTS

LINKS WITH LOCAL 
OPPORTUNITIES TO 
PRACTICE SPOKEN 

ENGLISH WITH PEERS

STRONG PARENTAL 
ENGAGEMENT, INCLUDING 

TRANSLATION SERVICES

KEY ELEMENTS OF THE ACADEMY WOULD INCLUDE: 
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THE MONOUX STUDENT INITIATIVES

MONOUX AS A SAFE SPACE

Monoux has become a safe space for young people. Students recognise this and 
welcome the fact that, compared to other colleges in the local area, incidents of 
confrontation between students are now extremely rare.

Our progress in this area has inspired us to grow the college’s “safe space” capacity 
through extended opening, Saturday opening and by increasing the availability of 
recreational activities for students.

The full realisation of our plan is dependent upon being able to access additional 
funding, with the following options potentially available to us by 2020. 

ADDITIONAL FUNDING WOULD ENABLE US TO:
• Provide recreational activities for 

students outside of normal college 
hours e.g. sports, performing arts.

• Keep the college open for sports and 
performing arts activities on a Friday 
evening.

• Improve our CCTV technology

• The Monoux “Reach Up” programme

• Continued opportunities for students 
to discuss issues and concerns with 
police officers.

• Continued increase in work 
experience opportunities which help 
students to develop a vision for their 
future.

UNTIL THEN, WE WILL DO THE FOLLOWING:

• Keep the college open until 6.00pm  
Monday to Thursday for students 
wishing to study or take part in 
recreational activities.

• Provide additional mentoring for 
students who live in areas with high 
levels of crime, including monitoring 
of attendance rates.

• Citizenship workshops and 
campaigns through Talent Lab

• Increased scheduling of parent 
forum/guidance events.

• Increased intervention with 
students as they arrive at college 
having missed a lesson on the 
previous day. 
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THE MONOUX STUDENT INITIATIVES

STUDENT LEADERSHIP

The opportunity to learn leadership skills can bring considerable benefits to an 
individual student. Student leadership has been of strategic importance to the 
college through:

Throughout its existence, the Student Leadership Team has organised several 
events and has had some success in fundraising. 

However, some of the best examples of student leadership have arisen outside of 
the Student Leadership Team, with motivated specialist interest groups having 
success in organising activities such as: an Islamic Society exhibition, Monoux Pride, 
fundraising for countries affected by war.

From 2019/20, student leadership will become a 
connected network of separate clubs and societies whilst 
still retaining the structure of an executive team and 
student president. 

In addition, the Student Leadership Team will have responsibilities including liaising 
with the college’s senior leaders and managers on issues, changes and proposals

This will be done in hope of increasing the productivity and commitment of student 
leaders and ensure that student leadership is more diverse in its activities:

ROLE-MODELLING OF 
POSITIVE BEHAVIOURS, 

ATTITUDES AND 
RELATIONSHIPS

COMMUNICATION OF 
COLLEGE VALUES

POSITIVE IMPACT ON THE 
COLLEGE’S REPUTATION  

IN THE COMMUNITY
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THE MONOUX STUDENT INITIATIVES

The Student Leadership Team will have responsibilities including liaising with the 
college’s senior leaders and managers on issues, changes and proposals

This will be done in hope of increasing the productivity and commitment of student 
leaders and ensure that student leadership is more diverse in its activities.

SPORTS CLUBS

MONOUX HEALTH 
SOCIETY

ISLAMIC SOCIETY 

TEACHING AND LEARNING 
COUNCIL

MONOUX LEADERS STUDENT AMBASSADORS

ENVIRONMENTAL  
GROUP 

MONOUX CITIZENS  
SOCIETY

STUDENT GOVERNORS SOCIAL EVENTS 
COMMITTEE

LGBTQ+ GROUP 

POTENTIAL ACTIVITIES WILL INCLUDE:
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THE MONOUX TEACHER INITIATIVES

CURRICULUM FOR EXPERTISE

We have developed an inclusive easy-to-access curriculum, which recognises that 
students’ needs and starting points are not the same and ensures that every student 
has the opportunity to be pushed to do great work.

Curriculum is sequenced so that students meet necessary foundational concepts 
and practical skills before moving on to harder concepts and skills which build on 
these earlier stages.  

We ensure that material is broken down and frequently practiced through low 
stakes testing, helping students achieve subject mastery and lasting knowledge. 

We give students ample time to respond to feedback, and encourage them to take 
pride in their work. 

• Regardless of needs or context, 
students should be held to the same 
behaviour standards, and access 
the same activities, instruction and 
assessment.

• Additional support will be given 
in class, workshops, additional 
resources, online tutorials or working 
with support staff. Crucial principles 
are: timely communication, high 
expectations, helping students to be 
independent.

• Students who need particular 
adjustments will always have them  
and these will be clear on 
ProMonitor. 

• Students who progress more 
quickly have more challenging work 
available to them in and out of 
lessons
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THE MONOUX TEACHER INITIATIVES

CURRICULUM FOR EXPERTISE

We want to have a very good sense of how well students are performing across the 
college, so that we can offer timely support and intervention. 

We will review the assessment and feedback policies with the following principles 
at the core:

SUBJECT TEACHERS AND 
TEAMS SHOULD HAVE THE 

FLEXIBILITY TO DESIGN 
ASSESSMENT WHICH WORKS 

VERY WELL FOR THEIR 
SPECIFIC SUBJECT.

UP-TO-DATE MARK-BOOKS 
TO HELP TEACHERS HOLD 
STUDENTS ACCOUNTABLE 

FOR WORK, GIVE THE RIGHT 
SUPPORT TO THOSE WHO 
NEED IT, AND CONSIDER 
HOW THE CURRICULUM 
COULD BE IMPROVED.

FREQUENT LOW-
STAKES TESTING TO 

HELP STUDENTS 
BUILD LONG-TERM 
KNOWLEDGE AND 

SKILLS

PERSONALISED LEARNING 
CHECKLISTS USED BY ALL 

TEACHERS TO IDENTIFY THE 
NECESSARY KNOWLEDGE 

AND SKILLS TO BE 
ACQUIRED BY STUDENTS, 

AND HELP TEACHERS 
ASSESS WHICH STUDENTS 

REQUIRE SUPPORT IN WHAT 
AREAS.

RATHER THAN SPECIFYING 
A PREDICTED GRADE, 

STUDENTS AND PARENTS 
WILL RECEIVE REPORTS 
STATING WHETHER THE 
STUDENT WAS BELOW, 
AT OR ABOVE TARGET; 

ATTENDANCE; NOTES ON 
BEHAVIOUR; AND ITEMS 
FROM THE PLC WHICH 
NEEDING ATTENTION

THE NUMBER OF 
CENTRALISED COLLEGE 

DATA-COLLECTION POINTS 
WILL REDUCE BY HALF, 

WITH RICHER DATA BEING 
COLLECTED. IN THIS WAY, 

WORK DONE TO SUPPORT 
STUDENTS TO IMPROVE WILL 

BE BETTER JUDGED AND 
LESS RUSHED.

AT DATA-COLLECTION 
POINTS COLLEAGUES 

WOULD SEE: A PREDICTED 
GRADE; A GRADE FROM 
RECENT LARGE-SCALE 

ASSESSMENT; AND 
INDICATORS WHETHER THE 
STUDENT IS ON TRACK WITH 

THEIR LEARNING.

WE WILL PROVIDE EVERY 
STUDENT WITH AN ONLINE 
COURSE ROADMAP FROM 

THE START OF THEIR 
COURSES, WHICH WILL BE 
AVAILABLE ON MICROSOFT 

TEAMS.
 

COURSES WILL ALSO HAVE A 
STRETCH PLC WHICH GUIDES 

STUDENTS TOWARDS 
RESOURCES AND IDEAS 

THAT LINK TO THE TOPIC, 
BUT WHICH GO BEYOND THE 

ASSESSED CURRICULUM.  
WE WILL START TO BUILD 
THESE RESOURCES IN THE 

LRC.
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THE MONOUX TEACHER INITIATIVES

PRESTIGIOUS PARTNERSHIPS

Due to their financial and social context, many of our students are less likely to have 
natural links or networks with prestigious organisations. 

We seek to develop partnerships and collaborations with employers, alumni and 
organisations that share our determination in enabling young people to gain 
experience of work and learn from the advice and guidance of professional and 
dedicated adults. 

We have seen students benefitting from these kinds of partnerships in a variety of 
ways: improving communication skills, understanding employers’ expectations, 
building networks, developing cultural capital, and opening their minds to career 
paths and ambitions they previously hadn’t considered.

We offer six curriculum Pathways, which are designed to help students tap into the 
incredible wealth of opportunities afforded by living in London. The courses offered 
in each Pathway provide students with good base knowledge of their chosen sector, 
which in turn offers them right progression routes to further study.  

SOCIETY & CULTURE

ENTERPRISE & 
MANAGEMENT

LEGAL & FINANCE CREATIVE

SCIENCE & HEALTH DIGITAL
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THE MONOUX TEACHER INITIATIVES

Pathways extend beyond the classroom, through to Talent Lab, work experience 
opportunities, and support services. Students develop skills necessary to interact 
with employers, access inspiring trips and take part in experiences which will help 
them to develop skills and career plans to take them forward.

As a guide, each Pathway would have at least one employer and university 
department that they work closely with.

A PRESTIGIOUS PARTNERSHIP CAN BE DEFINED AS:

PRESTIGIOUS PARTNERSHIPS

A PARTNER THAT WILL CONTRIBUTE TO A POSITIVE 
PUBLIC PROFILE THROUGH POSITIVE ASSOCIATION 

WITH THE LOCAL COMMUNITY

A LASTING LONG-TERM AGREEMENT THAT IS 
MAINTAINED BEYOND INITIAL CONTACT

AN ELEMENT OF EXCLUSIVITY, WITH BESPOKE  
EVENTS AND ACTIVITIES
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THE MONOUX TEACHER INITIATIVES

RECRUITMENT AND RETENTION

We want to attract the best talent pools possible for our vacancies. We want the 
best candidates to accept positions and we want to keep good teachers in the 
organisation whilst helping them to grow, learn and enjoy their work. 

• Being flexible on pay in shortage 
subjects.

WE WILL INCENTIVISE PEOPLE TO APPLY BY:

WE WILL IMPROVE THE RECRUITMENT AND SELECTION:

WE WILL ENCOURAGE RETENTION BY:

• Keeping an updated Careers page on 
our website, with a form to register 
interest when there are no current 
vacancies.

• Promoting part-time and flexible 
working opportunities.

• Supporting teachers’ search for  
low-cost housing for teachers.

• By posting high quality job ads.

• Diversifying how and where we 
advertise.

• Keeping the application and 
interview process simple and quick.

• Quality controlling interview and 
selection days by ensuring SLT are 
involved.

• Widening the scope of recruitment 
and selection by use of video 
interviews.

• Improving the teacher induction 
process

• Updating or lesson observation 
policy for a clear focus on 
development

• Ensuring that teachers are clear 
about what’s expected and giving 
them tools to improve by launching 
the Monoux Teacher Online and the 
Monoux Teacher Checklist

• Offering teachers responsibility roles

• Giving new teachers access to 
mentoring and 1.5 hours off 
timetable

• Running regular staff forums

• Fostering a positive culture by 
developing management skills

• Annual Pathway away days for 
planning and team building
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THE MONOUX TEACHER INITIATIVES

FUTURE BUILDING OPPORTUNITIES

The college has the ambition to improve its facilities for science, information 
technology and design to match aspirations of the curriculum and meet the 
expectations of prospective learners.  

• Banks have significantly changed 
their position on loans to colleges in 
recent years, lending lower amounts, 
requiring higher levels of interest 
cover and assets to be held as 
security.

• Whilst the college has identified the 
potential for land sale, the timescale 
for the approval process is expected 
to continue into 2020.

• It would be prudent for the college 
to wait until it is assured that learner 
numbers are growing, buoyed by a 
stronger inspection grade, before 
committing to a building project.

• There is currently very limited 
opportunity to seek funding from the 
Department of Education for capital 
build and this is unlikely to change in 
the next spending review.

• To continue and accelerate the work 
of the Land Sale.

PROGRESS TOWARDS THIS INITIATIVE IS DEPENDENT 
UPON THE SUCCESS OF OTHER ASPECTS OF OUR 
STRATEGIC PLAN.  THE STRATEGY WILL BE:

• To develop a fundraising strategy as 
part of the strategic plan.

• As learner numbers grow, in line with 
target, to develop the specification 
of a building project.

• To build a compelling case for 
needing a new building, including 
demand as a result of increased 
learner numbers.

HOWEVER, AT THIS STAGE WE ARE NOT READY TO PLAN 
ANY SIGNIFICANT BUILDING PROJECTS BECAUSE:


