
Progress towards our strategic objectives will 
be monitored and supported by our Committees and 

our Corporation board

1. Financial planning 
and targets

2. Property Strategy
3. HR Strategy

4. Climate Change & 
Sustainability 

Strategy

1. Headline targets for 
student outcomes

2. Curriculum Strategy
3. Ofsted readiness

4. Learner Voice 
Strategy

1. Growth forecast & 
marketing

2. Skills Strategy
3. Links with 

employers
4. Support Strategy

1. Quarterly updates 
on progress of the 

Strategic Plan
2. Risk overview

3. College status and 
partnerships

4.Land sale decision

Monitoring, 
planning and 

support

Tracking student 
progress and 
challenging 

leaders

Monitoring 
progress 

and linking to the 
community

Assessing headline 
progress and 

strategic options
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Relations 
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Corporation

2027
The college is 
an attractive 
and inspiring 
environment 
for over 2000 
students

We have been 
recognised 
by Ofsted for 
high quality of 
education and 
skills 
development

Curriculum has 
evolved, with 
high numbers 
of A Level 
students and a 
successful start 
to T Levels

The role of our 
Corporation

Audit 
Committee

1. Compliance and efficiency
2. Risk management
3. Benchmarking of sector practice
4. Financial regularity


